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Assessment Philosophy and Continuous Program Improvement Plan 
 

For the purposes of higher education, assessment is the systematic collection, review, and reflection upon 

educational programs and is focused on improving student learning and development (Association of American 

Colleges and Universities and the Council for Higher Education Accreditation, 2008; Hernon, Dugan & 

Schwartz, 2006; Palomba & Banta, 2001; Palomba & Banta, 1999). The Kennesaw State University (KSU) 

WellStar School of Nursing (WSON) mission, philosophy, goals, and program and student learning outcomes 

are intimately linked to the WSON’s assessment plan. The primary purpose of the plan is to foster continuous 

program improvement. The plan directs faculty to ascertain program strengths and areas for improvement in 

order to enhance program effectiveness in meeting the needs of the student and the community. A secondary 



The CEP is the WSON’s written document to guide faculty during the process of continuous program 

improvement. The CEP is divided into four sections (Mission & Governance; Institutional Commitment 

&Resources; Curriculum & Teaching Learning Practices; Assessment & Achievement), representing the four 

standards of program quality assessed by CCNE for program accreditation. Each program quality standard 

contain



asked to provide employer contact information. Preceptors of graduate students are considered potential 

employers. The faculty believes that evaluation by current or potential employers provides data regarding 



learning outcomes. Results and findings are presented annually to the undergraduate nursing faculty regarding 

potential curricular implications. 

 

Scholarly Papers/Projects/Course Assignments   

To enhance the robustness of the assessment process, a variety of graded course activities, assignments, tests, 

and/or competencies have been identified as appropriate measures of specified student learning outcomes. The 

courses are taken at or near the end of the baccalaureate program. These graded activities have been determined 

by the faculty of the involved courses to demonstrate the knowledge, skills, attitudes, and/or competencies 

involved and to align with the specified learning outcomes. Guidelines and/or rubrics specific to each 

assessment are outlined in the course syllabi. Faculty within the courses compile and report final data to the 

Program Evaluation Committee for further analysis. Results and potential curricular implications are presented 

to the faculty annually. 

 

Use of the CEP for Continuous Program Improvement 

A key principle of the continuous improvement process is to use data to develop specific, effective strategies to 

enhance student learning (Association of American Colleges and Universities and the Council for Higher 

Education Accreditation, 2008). Program and student learning outcome data are collected and analyzed by the 

undergraduate and graduate programs, as outlined by the CEP, for the purpose of continuous program 

improvement. On an ongoing basis, the program evaluation committees report assessment data and 

recommendations to their respective faculties for discussion of changes and revisions to program curricula, 

policies, documents, etc. The discussion and recommendations for program changes are documented in the 

undergraduate and graduate faculty meeting minutes. A summary of undergraduate or graduate program-

specific changes are reported to the full faculty on an annual or biannual basis. Changes to policies or 

documents that are WSON-specific, rather than program-specific, are discussed and voted upon by the full 

faculty of the WSON.  
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Figure A:  Continuous Improvement Framework for the WellStar School of Nursing 

 

 

 
 
 
  



Table A:  Undergraduate Program 
Student Learning Outcomes Evidence of Learning 
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2 x x x x x x  x  x x x x 

3 x x x x x x x x x   x  

4 x x x x x x  x x   x x 

5 x x x x x x  x   

x


